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OFFICE OF THE INSPECTOR GENERAL 
REVIEW OF THE DEPARTMENT’S PROPERTY DIVISION PERFORMANCE AUDIT 


PURPOSE OF REVIEW 


The Office of the Inspector General (OIG) has completed a review of the Los Angeles Police 
Department’s Property Division Performance Audit (Audit) conducted by Internal Audits and 
Inspections Division (IAID). The OIG’s review assessed the Audit for completeness, findings, 
and quality. 


BACKGROUND ON THE DEPARTMENT?’S AUDIT 


The Audit focused on evidence that was seized and booked from January 1, 2008, through 
December 31, 2010. The audit scope was limited to the operations necessary to carry out the 
Property Division functions.' Two objectives were established for the audit. The first objective 
was to determine if the internal controls ensure that property is received, stored, safeguarded, and 
disposed of properly. The second objective was to evaluate the efficiency and effectiveness of 
the operations and controls over property including physical security and access, inventory 
management, computer systems, and storage management. 


The Audit report concluded that “the internal controls are generally adequate within Property 
Division, and the Property rooms were clean and secured. Property Division was able to show 
the items that [AID requested when conducting a physical verification. Exceptions identified 
during the physical verification were due to items being in a different location from what was 
indicated in the computer system.” The Audit report detailed findings and made 
recommendations for physical security and access, inventory management, computer systems, 
and storage management. 


OIG REVIEW OBJECTIVES 


The OIG reviewed the Audit for completeness, findings, and quality as follows: 


Completeness 
e Determine if the Audit identified a complete population from which to select its sample. 


Findings 
e Determine if the Audit reported all significant findings, and if all reported findings were 
valid. 


Quality 

e Determine if there was evidence of supervisory review. 

e Determine if the Audit completely and accurately reported the purpose, methodology, 
objectives, results, and detailed findings. 





' The audit scope did not cover the operations of Scientific Investigation Division (SID), which has temporary 
custody of narcotics, firearms, and DNA kits for testing purposes; as IAID began an audit of SID in March 2012. 
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e Determine if the Audit used appropriate methodologies and appropriate testing questions to 
address all the high-risk Department policies and procedures for property. 


OIG REVIEW METHODOLOGY 


The OIG reviewed the Audit for completeness, quality, and findings by reviewing the Audit 
report, work plan, and working papers. The OIG also visited 11 of the 15 property room 
locations previously visited by IAID during the Audit.’ 


To better understand one of the audit objectives, No. 2.2 - Limited Storage Space Available, the 
OIG requested an Automated Property Information Management System (APIMS) report which 
sorts and counts the property items by year of original custody.’ 


The OIG conducted this review in accordance with generally accepted government auditing 
standards. These standards require that the review is adequately planned, performed, and 
supervised, and that sufficient, appropriate evidence is examined to provide a reasonable basis 
for the results and conclusion. 


OVERALL REVIEW RESULTS 


Completeness 


The OIG determined that the Audit identified a complete population of property items from 
which to select its sample of 63 for the book-to-shelf test counts. 


Findings 


The OIG determined that the Audit reported all significant findings, and that all reported findings 
were valid. 


Quality 


The OIG determined that there was evidence of supervisory review, and that the Audit 
completely and accurately reported the purpose, methodology, objectives, results and detailed 
findings. The OIG also determined that the Audit used appropriate methodologies and 
appropriate testing questions to address all the high-risk Department policies and procedures for 


property. 





? During its visits, the OIG did not attempt to verify the book-to-shelf or shelf-to-book property item test-count 
results as the visits to the locations took place several months after the Audit, and as such, any differences between 
the OIG and Audit test-count results would not have been valid. Furthermore, the OIG did not make any 
supplemental test counts. 

? The Commanding Officer of Property Division requested Information Technology Division personnel to produce 
this report for the OIG. 


Review of the Department’s Property Division Performance Audit 
Page 3 of 3 
1.0 


OTHER MATTERS 


Property Room Visits 


Staff members of IAID visited all 15 property rooms to observe the physical security and access 
controls in effect. As a result of the visits, deficiencies were observed in a variety of property 
rooms.* However, many of the deficiencies observed in the property room visits and recorded in 
the Audit working papers were not reflected in the Audit report nor were they communicated to 
Property Division. As a result, Property Division was required to expend unnecessary time and 
resources to locate and identify these specific deficiencies. 


For the benefit of Property Division, future Audits would be more informative and useful if they 
included a detailed narrative summary of the related deficiencies identified for each property 
room visited. 


Auctioned Items 


The Audit reviewed procedures and controls over items waiting to be auctioned. The Audit 
reported in Finding 2.3 that there was inadequate security over property which had been 
authorized for disposal, pulled off the shelf, and held until custody transfer to the auctioning 
company — PropertyRoom.com. The Audit recommended that Property Division develop a 
cross-check procedure to improve security over the items until transferred. 


The OIG agrees with this Audit recommendation, but believes that future Property Division 
audits would be improved by testing for compliance with Property Division Procedures Manual 
Volume 10, Section 500 — PropertyRoom.com, to ensure that the applicable funds generated 
from the auction transactions are received and deposited into the proper City accounts.” 


MANAGEMENT’S RESPONSE 


The Commanding Officer of IAID expressed general agreement with the review. 
CONCLUSION 


The Audit report was properly prepared and reported all significant findings. The Audit 
addressed the higher risk issues with appropriate testing questions, thus meeting the OIG’s 
standards for completeness, findings and quality. This conclusion was supported by reviewing 
the Audit report, work plan and working papers, as well as by visiting property room locations. 


t The physical security and access control deficiencies reported in the Audit were: Finding No. 1.1 (Unrestricted 
Access to the Property Rooms), Finding No. 1.2 (Property Room Access with a Key and No record of Entrance), 
and Finding No. 1.3 (Unmonitored Surveillance Cameras). 


> Auctioned sales revenue for the last three years totaled approximately $350,000. 


